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1.0 Introduction 

The Mamawetan Churchill River Health Region (MCRHR) is seeking proposals for the provision of 
mental health and addictions supports to individuals in the La Ronge area who have 
homelessness challenges. 

 

Suppliers are invited to submit proposals about how your organization would approach the 
Region’s needs and the anticipated costs for this service. This service will include both the 
proposed organization of the service, plans for ongoing service delivery and management of the 
service. The details of these requirements are included in the body of this document. 

 

Throughout this Request for Proposals (RFP), the following terminology is used that describes 
the importance to the objectives of the RFP of each requirement: 

 

“Must”, Mandatory”, “Shall” A requirement that must be met in a 
substantially unaltered form in order for the 
proposal to receive consideration. 

 

“Should”, Desirable”, A requirement having a significant degree of 
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“Preferred” importance to the objectives of the RFP. 
 

“Optional” A requirement not considered essential, but for 
which preference may be given. 

 
 

1.1 Request for Proposals Key Terms 
 

The following terms will pertain to this Request for Proposals and to any subsequent 
agreement(s). Submission of a proposal package in response to this Request for 
Proposals suggests an understanding and acceptance of all the terms. 

 

a) “SSOP” refers to the Scattered Site Outreach Program. 
 

b) “MCRHR” refers to the Mamawetan Churchill River Health Region. 
 

c) “The Region” refers to Mamawetan Churchill River Health Region. 
 

d) “RFP” means this Request for Proposals. 
 

e) “Contractor” means the organization submitting a proposal for delivering the 
Scattered Site Outreach program services. 

 

1.2 Background 
 

Scattered Site Outreach Program 
 

In 1998, the SSOP was created due to an identified need to provide basic services to an 
underserviced population of people living in La Ronge who were either homeless or had 
tenuous housing situations. Many of these individuals have addictions to alcohol or other 
substances. The goal of the program was to provide basic mental health and addictions 
supports for this at‐risk population in order to help them to better manage their health 
and personal needs and to reduce their use of the emergency department and other 
health services for issues that could be better addressed through other means. Services 
are delivered to all clients requesting the support regardless of whether they live on‐ or 
off‐reserve. 

 

2.0 Current Situation 
 
Currently the SSOP services are been delivered from a shared space on La Ronge Avenue, close 
to the La Ronge Medical Clinic. The SSOP employs two outreach workers who provide services to 
clients during day time hours for drop‐in and outreach visits. The program has provided supports 
for life skills, addictions counselling and harm reduction. 
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The program has had links to an overnight winter shelter, a hot meal program, and the La Ronge 
food bank. As well, services from AIDS Saskatchewan and the MCRHR staff have supported 
clients using this program in the shared space. 

 

2.1 Service Description Overview 
 

The future configuration of the Scattered Site Outreach Program should 
include: 

 

1. Providing services with the aim of supporting individuals living with addictions in 
their recovery with a goal of 75 hours of outreach services, which includes both 
drop‐in centre and  mobile outreach, per week, including but not limited to: 

 One‐on‐one counselling in areas including, but not limited to: goal setting, 
problem solving, communication, relationship skills, addiction recovery issues:

 Life skill development opportunities, tools and resources
 Independent living support
 Arrangement of, and/or participation in, case conferences, clinical or other care 

appointments with or without other agencies/professionals
 Crisis intervention
 Transportation to and/or from appointments and activities if required and 

identified in case plan
 Advocating in areas, or on topics such as housing that create barriers to 

successful outcomes
 Referral to other agencies or services
 Supporting clients, where appropriate, to access housing

 
2. Continue to enhance program sustainability and service delivery including 

community engagement and volunteer development. 
 

3. To facilitate weekly program delivery through agency partnerships in the following 
areas: 
 Addictions:
 Mental Health
 Methadone Maintenance:

 Sexually Transmitted Infections–HCV, HIV/AIDS
 

Additional Services outside of these mandatory ones should also be noted in 
proposals. These may include anticipated links to hot meal or food bank services or 
housing options, such as overnight shelters or transition housing. Although these 
services will not be directly funded by the Health Region they will be taken into 
consideration in selecting the most appropriate contractor. 
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2.2 Remuneration for program delivery 

MCRHR has a budget of $208,985 MCRHR they receive annually for the 
Scattered Site Outreach Program. With this funding MCRHR will consider 
payment for staff compensation and benefits, ongoing lease costs, and 
associated costs of leasing the space (housekeeping, maintenance, energy, 
etc.) as part of this proposal. 

 

The contractor will be provided remuneration on monthly basis or on any other 
mutually agreed upon schedule. 

 
 

3.0 Scope of Response 
The scope of a response to this Request for Proposals (RFP) is to provide detailed 
information about how your organization would approach the need for services through the 
Scattered Site Outreach Program. Proposals must contain sufficient information to allow for 
a decision that will permit an effective award and contract. Responses must include, at a 
minimum, the following information: 

 

3.1 Company profile and executive overview 
The response must describe the contractor's organization, the principal business 
of the organization, a short history of the organization and demonstrate the 
organization's expertise and/or experience in providing outreach and drop‐in 
services to at‐risk clients. 

 
3.2 Program plan 

A narrative description of the contractor’s approach to the provision of services 
delivered through this contract with MCRHR needs is required. Demonstration of 
the ability to deliver the services noted in section 2.1 of the RFP should be 
documented in this section of the response. An explanation of how the 
Contractor anticipates working with the MCRHR and other service providers to 
ensure that the SSOP services continue to meet the need of the population 
including clients’ daily living needs. 

 
3.3 Service add‐ons 

A description of services you will provide or link with that are outside of those 
mandated in section 2.1 including basic information of how these will be funded. 
Any additional service options that are being considered as part of programming 
linked to the SSOP should be noted in this section. 

 
3.4 Contractual arrangement 

A detailed list of what would be included in the contract including what the 
Contractor will cover and what MCRHR will be expected to cover. 
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3.5 Budget 
Proposed monthly, including salary, lease costs and any additional costs are 
required. 

 
3.6 Monthly reports 

Proposed data for inclusion in the monthly reports to demonstrate compliance 
with the services required to be delivered in section 2.1. 

 
3.7 Client references 

A list of client references for the contractor. 
 
The RFP is a Request for Proposals only and is not a bid solicitation nor is it to be construed 
as an offer or a commitment on the part of the Health Region. A contract may or may not 
result from this request. 

 

This RFP is not a commitment to pursue any particular technology or solution. 
 

4.0 Service Rules and Requirements 
 
This section outlines the minimum rules and requirements for the SSOP proposals. Please 
indicate in your response how each of these requirements will be met. 

 

4.1 Service Provision Requirements 
The services listed in the proposal will adequately meet the above indication of 
program needs for the MCRHR. Additional services indicated are not a requirement 
but will be considered in the scoring of proposals. 

 
4.2 Aspects of Lease Agreement 

Please indicate in your proposal the services that are included in the contractual 
arrangement and those that MCRHR will need to arrange and/or pay for. 

 
4.3 Anticipated Costs 

Please indicate the operating costs and other costs that MCRHR can anticipate as 
part of your proposal. 

 
 

5.0   Liabilities and Insurance 
 
The contractor will demonstrate that they have the appropriate liabilities and insurance to 
undertake this agreement 
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6.0 Schedule of Events 
 

The following schedule is current as of the RFP release date. 
 

 Release RFP: February 6th, 2017 
 

 Receive Responses: February 27th, 2017, at 2:00 p.m. Local Saskatchewan Time 
 

 Complete Review: March 6th, 2017 

7.0 Submission Instructions 
 

7.1 For more information or clarification of our needs please contact: 
 

David Watts, Executive Director of Integrated Health 
Mamawetan Churchill River Health Region 
Box 6000 LaRonge, SK S0J 1L0 
Phone:  (306) 425‐8589 
Fax: (306) 425‐8550 
Email:    David.Watts@mcrhealth.ca 

 
 

7.2 Please deliver, by 2:00 pm on February 27th, 2017, two (2) hard copies and/or an 
electronic copy of the information requested to: 

 

Scattered Site RFP Selection committee 
c/o David Watts 
Mamawetan Churchill River Health Region 
Box 6000 LaRonge, SK S0J 1L0 
David.Watts@mcrhealth.ca 

 

Responses received after this deadline will not be considered, and will be 
returned unopened to the supplier submitting the proposal. 

 

No changes to the proposal will be accepted after the closing date and time. 
 

There will be no public opening of proposals and all information will remain 
confidential. 

mailto:David.Watts@mcrhealth.ca
mailto:David.Watts@mcrhealth.ca
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8.0 Terms & Conditions 
 

8.1 All conditions and provisions of this RFP are deemed to be accepted by the 
supplier and incorporated by reference in the response, except those that are 
expressly challenged by the supplier in the contractor's response. 

 

8.2 The contractor must identify any information in its response which it 
considers to be confidential or proprietary. The supplier acknowledges that 
the Mamawetan Churchill River Health Region and all related materials in its 
possession are subject to access of information provisions in the Freedom of 
Information and Protection of Privacy Act of Saskatchewan. 

 

8.3 Information pertaining to the Mamawetan Churchill River Health Region 
obtained by the contractor as a result of responding to this RFP is confidential 
and must not be disclosed by the supplier except as authorized in writing by the 
region’s CEO. 

 

8.4 The Mamawetan Churchill River Health Region shall not be liable for any costs 
of preparation or presentation of responses to this RFP. 

 

8.5 The responses and accompanying documentation submitted by the supplier are 
the property of the Mamawetan Churchill River Health Region and will not be 
returned. 

 

8.6 The Population Health Unit Office Space RFP Selection Committee of the 
Mamawetan Churchill River Health Region reserves the right to verify any and all 
information provided by the supplier. 

 

9.0 Evaluation of the Proposal 

9.1 Proposals will first be examined, after the due date and time, for compliance 
with all the requirements outlined in this RFP. Proposals that do not comply will 
receive no further consideration. Thereafter, the Scattered Site RFP Selection 
Committee of the Mamawetan Churchill River Health Region will objectively 
evaluate responses as per the point rated criteria in Appendix A. 

 

9.2 To fully evaluate the proposals received, the Scattered Site RFP Selection 
Committee may request clarification of sections of the submitted proposals from 
some or all of the contractors. This will not occasion an opportunity for the 
supplier to revise, resubmit or in any fashion amend the original submission. 
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9.3 The Scattered Site RFP Selection Committee reserves the right to negotiate 
terms of the proposal submission deemed in the best interest of the Region, 
after the supplier selection has been made, and prior to any contract being 
awarded. Awards will be made at the sole discretion of the Scattered Site RFP 
Selection Committee. 

 

9.4 All contractors will be notified in writing of their status concerning the contract 
decision. 

 

9.5 The Scattered Site RFP Selection Committee of the Mamawetan Churchill River 
Health Region reserves the right to reject, in whole or in part, any and/or all 
submissions. The lowest proposal may not necessarily be accepted. A contract 
may or may not be awarded as a result of this RFP. 
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Appendix A: Proposal rating criteria 

All bids must achieve a minimum pass mark of 140 points for the point rated criteria. 
Bidders must provide a narrative and/or description of how they meet each point rated 
criteria in their proposal. 

 

Point rated criteria instructions: 
 

1. The bidder should clearly address each point rated criteria listed below. 
2. Bidders must respond to the point rated criteria with complete specifications, 

narratives, and/or supporting detail. 
3. Only clarifying documentation requested by the evaluators will be accepted 

after the bid closes. 
 

Point rated grid: the bids will be rated according to the table below. 
 

 
Marks will be given according to the indicated value based on the completeness and accuracy of the 
response. Responses must clearly demonstrate an understanding and knowledge to the overall 
requirement and provide concise and sufficient detail to clearly engage the issue in the question to attain 
full marks. 

0‐49% 50‐74% 75‐87% 88‐100% 

Unsatisfactory: Weak: The Satisfactory: Superior: Fully 

Unclear or weak response Provided detailed approach 
and lacking detail addresses and sufficient to the work, 
and substance. provides some evidence and addressing issues 
Lacking relevant detail, demonstrated a and problems, 
understanding, but still lacks good providing 
deficient in major complete understanding of workable 
areas; weak understanding of the work, strategy. 
understanding of the scope of provided clear Excellent 
scope of work. work. strategies to understanding of 

  successfully meet the requirement 

  the scope of the demonstrated. 

  work.  
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R Point Rated Criteria  Max Points (200)  Point Rated 
scoring Grid   

R1 Company profile and executive overview 

 describe the contractor's organization, the 
principal business of the organization, and a 
short history of the organization 

 demonstrate the organization's expertise 
and/or experience in providing outreach and 
drop‐in services to at‐risk clients 

  
 Profile 

 10 

  

Experience 

 20 

R2 Program plan 

 A narrative description of the contractor’s 
approach to the provision of services 
delivered through this contract with MCRHR 
needs is required. 

 Demonstration of the ability to deliver the 
services noted in section 2.1 of the RFP 
should be documented in this section of the 
response. 

 An explanation of how the Contractor 
anticipates working with the MCRHR and 
other service providers to ensure that the 
SSOP services continue to meet the need of 
the population including clients’ daily living 
needs. 

  
 Description of plan 

 40 

  

Demonstration of 

 meeting criteria 

 20 

  

Description of service 

 links 

 20 

R3 Service add‐ons 

 Services you will provide or link with that are 
outside of those mandated in section 2.1 
including basic information of how these will 
be funded. 

 Any additional service options that are being 
considered as part of programming linked to 
the SSOP. 

 

Service add‐ons 
20 

 

R4 Contractual arrangement 

 A detailed list of what would be included in 
the contract including what the Contractor 
will cover and what MCRHR will be expected 
to cover. 

Contract arrangement 
10 

 

R5 Budget 

 Proposed monthly, including salary, lease 
costs and any additional costs are required. 

 Criteria measured for ability to provide 
mandated services within MCRHR budget 
provided and innovativeness on other service 
provision funding and service delivery. 

Budget 
40 

 

R6 Monthly reports 

 Proposed data for inclusion in the monthly 
reports to demonstrate compliance with the 
services required to be delivered in section 
2.1. 

Monthly reports 
20 
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Appendix B: Q & A 
 
All questions submitted to MCRHR related to the RFP will be posted here: 
 
Q: In regard to the Scattered Site RFP, can you clarify the client reference requirement? Is MCR looking for references from 
participants or potential participants directly? Or from stakeholders working with the targeted client group(s)? 
 
A: MCR would consider references from all the named above.  


